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Meet the Author  

 

Monica Pitts 
Chief Creative Officer, MayeCreate Design 
Monica founded MayeCreate design in 2005.  She considers herself a 
creative web dork with the ability to speak geek and English.  Raised in a 
house of educators, Monica’s parents taught her to teach her way through 
everything she loves.  This book and the MayeCreate workshops are her way 
of educating MayeCreate clients and the public about all the awesomeness 
of web design, online advertising and marketing.  

Follow MayeCreate and Monica:      

Key: Symbols defined 

 
Worksheet 
A supplementary 
worksheet is 
available to guide 
you through the 
suggested activity. 
The worksheet 
number is indicated 
in red on the icon. 

 
Step 
The sign you’ve 
reached the next 
step along the road 
to web planning. 

 

http://www.mayecreate.com/workshops/
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A license to design 
Step 1: Find your comfort zone. 
You’ve got your site plan: now what?  Who’s going to bring this masterpiece to life?  Is this a do-it-
yourself project or one to enlist the help of a local design firm? 

 

Option #1: DIY.   
It’s your baby and you operate on a tight budget, so why not do it on your own?  This could be a 
fabulous growth experience for you.  You may uncover a hidden talent.  Or it may be the worst decision 
you could make for your business.   

How will you know before trying it on for size?  Be realistic about your computer comfort level.  Do you 
know HTML?  Have you taken a design class or two?  Do you have time on your hands?  Do you already 
own the software? If so, you may have a great time in this web design adventure.   

Before you begin, be sure this is the most cost effective alternative and make certain you can produce a 
website for your company that will be as professional as your competition. Consider taking a web design 
class through an adult education program to get off on the right foot.   

 

Pros  
You’ll get to add web design to your resume. 

You won’t have to pay someone else to build your site, making this the cheapest option. 

 

Cons 
Unless you can code by heart you’ll need to find a free software or buy a software to code you 
HTML and learn to use it.  

You may be unable to create the functionality you desire to effectively generate leads and 
return visitors.   

Your site may not be as professional looking as your competition and you may lose business 
because of a less than positive first impression. 

You may spend hours attempting to craft a website masterpiece instead of drumming up new 
business for your company. 
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Option #2: Not so alone.   
A tempting alternative to the less adventurous do-it-yourselfer is the design online option.  This option 
allows you to create your own site using an online interface provided by a free or subscription site 
building program.  It doesn’t require as much technical knowledge as starting from scratch, but there 
will still be a learning curve and you will need to know some of the basics before you begin to ensure 
images and text are properly formatted. 

This is a good alternative for wanting an adventure with a moderately professional looking result.  Many 
online builders allow you to add functionalities such as blogs and photo galleries.  Design alternatives 
are usually restrained to pre-made templates with limited options for customization.  This is often 
attractive to businesses on a tight budget -- testing to see if a website can make an impact. 

 

Pros 

It’s easier to build and comes standard with more functionality than a built from scratch DIY site. 

No additional software should be needed. 

You won’t have to pay someone else to build your site, but you might have to pay for the online 
site building service. 

 

Cons  

Full functionality for optimum returns on referrals can be difficult to implement depending upon 
the system. 

 A learning curve is still in effect, so be prepared to dedicate the time it takes to complete.  

Your site may not be as professional looking as your competition due to an inability to customize 
the site builder templates. 
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Option #3: Call in the pros.   
Web design is a lot like car maintenance; you might be physically capable of rebuilding your engine, but 
would you?  Once you get the engine taken apart will you remember how to put all the pieces back 
together correctly to ensure that it will run properly?  If it is broken, how will you know which part to 
replace?  There would be a lot of trial and error going on, and unless you have an amazing intuitive 
sense, it might take quite a while to figure things out. 

The right professional designer can guide you through the process with as much or as little involvement 
as you desire. To cut costs you can do your own photography or write the text for your pages.  In some 
cases you could do part of the design on your own and contract with a programmer to create your 
amazing web tool.  Another option is to have a designer create the site in a content management system 
and leave the pages blank, allowing you to enter the information on the individual pages.   

 

Pros 

 You can achieve maximum functionality. 

The appearance should be completely customizable if you’re working with the right company.  

The process should be less painful if you choose a company with a positive track record.   

 

Cons  

Regardless of how much or how little help you receive from a professional, one thing is certain: 
you will have to pay them for their services.   

Prices will range from $10 per hour for a freelancer just starting out to over $200 for 
programming help from a large agency, making this the most expensive option. 
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Find your backup dancers 

Step 2: The right hand to hold. 
Everyone has heard horror stories of people being taken for a ride by less than honest auto mechanics.  
They either fixed the car when it didn’t need to be fixed or didn’t repair things correctly, only to have it 
stall on you on a deserted road in the middle of nowhere. 
How does that relate to web design?  The cost of entry into the profession is low; all you need is the 
Internet, a computer and your fertile brain to get started.  There are many fly-by-night operations out 
here making promises but never delivering.  There are businesses who put their trust in a web designer 
to create their site, make a down payment, and then the web designer magically disappears.  They 
choose a company to work with that promises a project will be finished on a designated date, but the 
project drags on for months.  Like all things in this life, if the price or the time frame looks too good to 
be true -- they probably are.   

Step 3: Put on your game face. 
Get your head on straight.  Stop thinking about the sales process.  You know what you want; you’ve 
already planned it out.  Begin thinking about interviewing to find the perfect company to bring your site 
to life.  Find someone who will fit in with your team culture; consider your design company as an 
extension of your own, and don’t wait until the last minute to look.  Building a site doesn’t happen 
overnight; depending upon the size of your site, it could take over three months to complete. 

Try this. To be sure a company isn’t one that’s here today and gone tomorrow, go to their website and 
look at work they’ve completed for others.  Do you like what they’ve done?  Give their past clients a call; 
ask them about their experience with this company. 

 Were they happy with the process?   
 Was the work completed in a timely manner?   
 If they had it to do over again would they work with the same company?  
 Did the pay what they expected to pay for the site?   
 Did they get the site they hoped for? 

 
Remember that every story has two sides.  If you get a really bad review from a person, it may be 
because their project was a nightmare from start to finish.  Difficult projects and difficult clients can be 
found in all professions.  Be sure to call more than one person to get a good picture and to give a more 
accurate idea of what the company you’re looking at is really like. 
 
Checking references is essential when working with a freelancer or college student that’s not part of a 
brick and mortar company.  If you’re going to pay a designer, be sure they know what they’re doing 
and/or are honest about their abilities and the service they will provide for your company. 



Design Company Interview Guide.    Courtesy of:         
 

8 

 

Step 4: Uncover the sneaky sneaky. 

You’ll need to do some detective work to understand the fine print.  Some companies retain ownership 
of the code for the site, meaning if you wanted to have another company take over maintenance or 
even if you wanted to do the updates on your own you couldn’t legally do so.  Clarify who owns the 
code after the site completion.  This is critical. 

Additional issues to address include:  
These questions are included in the Designer Interview Questions Worksheet. 

 How long will they support the site after it’s live and still perform additional changes before they 
start charging you? 

 What does it cost to update the site after this point is reached? 

 Can you use the stock photography in the site for other marketing pieces for your company?  If 
so, be sure that what you have is either in the public domain or will be signed over to you as 
owner in the sales contract. 
If you can use the stock photography in your other promotional pieces, ask that they purchase 
these images at a high enough resolution for use in print pieces. 

 Are stock photos included in the cost for building the site? 

 Where will the site be hosted?  How much will that cost? 

 Will you own your domain name or will they?  
 Ideally, you want to have administrative rights, and they should be listed as the technical 
contact. 

 How often will you need to renew the domain name? 

 How much does it cost for the company you’re working with to purchase the domain for you, or 
is it included in the estimate? 

 If you have the ability to update the site on your own, which can you update yourself and which 
should you call them for?  Will they provide training or a guide to help you? 

 Are there any other annual or monthly costs not covered in the estimate? 

 If a change needs to be made to the proposal after it’s signed, what is the process to add those 
changes to the project?  What types of changes will incur additional costs and which are 
included in the original estimate? 

 What happens if the project is not completed on time?   

 Will the company you’ve hired be using open source code or programming from scratch? 
This is good to know when comparing proposals from two companies, programming from 
scratch can often be more expensive. 

 Will the site be submitted to search engines such as Google? 

 Will they optimize the site to display correctly in all browsers?  Which browsers do they include 
in their optimization process? 

 Will they optimize the site to display correctly on multiple devices?  If so which devices are 
included? 

 Is the estimate a fixed bid, one that will not change unless you alter the project -- or is it an 
estimate range that can potentially be exceeded? 
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Step 5: Pull the rip cord. 

Know your values. 
What are your biggest decision-making factors in determining the company you want to work with?  
Most companies like yours decide who to work with based on price, functionality, experience, 
timeframe, communication, project process or design capabilities.  If you know what you value from the 
company you’re seeking, the decision of which company to do business with is that much easier to 
make. 

The price is right. 
If your company is planning on choosing a web design company based on project price, consider sending 
out an RFP, or request for proposal, to those you would like to bid on the site.  Send out your site plan 
with your request, and make sure to include a deadline of when you would like the work to commence 
and when it should be finished. Remember: the more specific you are about what you want, the more 
accurate the estimates will be. 

If you receive estimates from multiple companies, they might include a wide variety of price ranges, 
project specifications and time frames.  Compare hourly rates and specifications thoroughly to be sure 
you understand each option.  You want to make sure you are comparing apples to apples.  Don’t 
hesitate to call the companies responding and ask any questions you might have about their proposal.  If 
the price seems outrageous, it might be that they have included features you’re not aware of.  If the 
price seems uncharacteristically low, they may have left out a part of the project or misinterpreted part 
of your plan.  You can never ask too many questions. 

Step 6: Get a timeline. 
Set the date. 
No one is crazy enough to plan a wedding without setting the date first, so why would you wing it with 
your website?  Ask for a list of project milestones leading up to the live date.  Clarify your responsibilities 
for each milestone.  Have them give you a calendar of when those milestones will be reached so you can 
plan an adequate amount of time for your responsibilities with the project. 

Designate. 
Determine who will be involved with making decisions within your company about design, text and 
programming features.  If you have a hard time completing non-billable tasks within your organization, 
consider designating a web project leader.  This person will be accountable for motivating members of 
your organization to complete their responsibilities concerning the project and acts as a liaison between 
the design company and yours. 
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Chapter 3 
What’s not included in your design 
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What’s not included in your design 

Step 7: What not to expect. 
SEO. 
Search Engine Optimization (SEO), which, simply put, is tweaking a website so it shows up higher on the 
list of sites returned in a search engine. Ensure that your website is designed using progressive 
techniques that search engines like.  So if you plan to optimize it in the future, it will not need to be 
rebuilt.  

Although SEO isn’t often included in proposals unless requested, at the very least your site should show 
up when you search for the name of your business, unless your business name is unusually generic, in 
which case you should try your business name plus your city and state.  If it doesn’t work right away, 
don’t despair.  It often takes time for a site to acclimate itself and be picked up by search engines.  First 
be sure the site is submitted to those search engines; this is something you can do on your own for free.  
Register your company with the Google Local Business Center, and make sure you’re listed on Google 
maps, also a free service, which will help tremendously with your placement.  After all this, if your site 
still doesn’t show up by searching for your business name after a few months, you’ll need to seek 
professional help to correct the problem; possibly with a company that specializes in optimization. 

Hosting. 
Ask your designer which hosting companies they prefer to work with.  Often hosting packages are 
available through your local Internet service provider, and may already be included with your monthly 
Internet service package.  Hosting costs start at about $3 per month.  

Domain name. 
This is essentially the nickname for your website, so make sure you have a good domain name.  It should 
be short and easy to remember.  Items to consider when purchasing your domain name: 

• You can buy more than one domain name and direct multiple to your site if needed.    

• If you can find your business name as a .com address, buy it.  For instance, if your business is 
named Schumate Orchard, purchase schumateorchard.com.   

• Is your business name commonly misspelled?  If this is the case, buy the misspelled domain 
name as well, such as shoemateorchard.com.    

• Look for a domain name that best describes your business service.  For example, if you grow 
apples and you find that appleorchard.com, applegrower.com, applefarm.com or 
applefarmer.com are all available, consider purchasing those as well.  If you are marketing on a 
regional or national level, those domain names may be easier for potential customers to 
remember after hearing a TV or radio advertisement if they’ve never heard your name 
previously. 

1 

2 

3 

4 
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Marketing. 
Once you have the most amazingly cool business generating site on earth, you just need to make sure 
everyone can find it.  That’s not often included in the proposal, but it’s not impossible either.  Driving 
traffic to a site is a responsibility that is shouldered through your other marketing efforts both online 
and off.  Use your website!  And train your clients to use it, too!   Then enjoy the benefits it will bring to 
your company.   

Updates. 
Most website proposals are for the development of the initial site not the regular monthly or yearly 
maintenance. This includes software updates and optimizing for new internet browsers and browser 
updates as they are released.  Some companies may offer a lower introductory price and offer updates 
included in higher monthly fees.   

Photography. 
If you need professional photos to spice up your site be sure to ask if the company offers the service.  If 
not photographers are fairly easy to find.  Be sure to look for a photographer with a good portfolio of 
work shooting the types of photos you need.  For example, a good portrait photographer may not excel 
at or have the proper equipment for food or product photos.   

Mobile Website. 
Use of smart phones to surf the web is steadily increasing.  Nearly two thirds of phone owners use their 
phone to go online.  If your business is a popular type for phone traffic you may consider a mobile 
website.  This may not be included in your website estimate.  Many mobile sites include smaller 
graphics, alternate layouts and modified site navigation.  For these reasons building an alternate view 
for mobile phone users takes additional time and expertise.  Most web design companies offer this 
service for an additional cost. 
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Past client check sheet 
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Past Client Check Sheet   
Designer Name:    

Business Name:  Phone:  

Website Address:    

  Yes No 

Were they happy with the process?     

Was the work completed in a timely manner?     

If they had it to do over again would they work with the same company?    

Did the pay what they expected to pay for the site?     

Did they get the site they hoped for?   

 

Designer Name:    

Business Name:  Phone:  

Website Address:    

  Yes No 

Were they happy with the process?     

Was the work completed in a timely manner?     

If they had it to do over again would they work with the same company?    

Did the pay what they expected to pay for the site?     

Did they get the site they hoped for?   

 

Designer Name:    

Business Name:  Phone:  

Website Address:    

  Yes No 

Were they happy with the process?     

Was the work completed in a timely manner?     

If they had it to do over again would they work with the same company?    

Did the pay what they expected to pay for the site?     

Did they get the site they hoped for?   
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Worksheet 2 
Designer interview questions 
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Designer Interview Questions 
 Site Updates 

How long will they support the site after it’s live and make additional changes before they start 
charging you? 
 
What does it cost to update the site after this point? 
$__________/mo or $__________/hr 
 
If you have the ability to update the site on your own what can you update and what should you 
call them for?   
 
Can they provide you with a sample login to an admin section to see how their content 
management system works? 
 
Will they provide training or a guide to teach you how to update the site on your own?  
 Yes    No 

 
 Stock Photography 

Can you use the stock photography in the site for other marketing pieces for your company?  
 Yes    No  
If you can use the stock photography ask that they purchase it at a high enough resolution for use 
in print pieces. 
 
Are stock photos included in the cost for building the site?   Yes    No 

 
 Hosting 

Where will the site be hosted?  How much will that cost? 
 
Hosting Company Name/Choices: ___________________________________________________ 
 
Monthly Cost Estimate: $__________  
 
Is there a discount if you pay for a year in advance?  Yes    No   
How much? $__________ 
 

 Domain Name 

If you don’t own a domain name and they purchase it will you own the domain name or will they? 
 You Own   They Own   
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Ideally you want to have administrative rights and they should be listed as the technical contact. 
 
How often will you need to renew the domain? 
 Every Year   Every 2 Years   Every 5 Years   Other:_________________________________  
 
How much does it cost for them to purchase it for you or is it included in the estimate? 
Included     $________ for _____ years 
 

 Changes 

If a change needs to be made to the proposal after it’s signed what is the process to add those 
changes to the project?   
 
What types of changes will incur additional costs and which are included in the original estimate? 
 

 Time Frame 
What happens if the project is not completed on time?   
 
How long does a website typically take to build? 
 
Can they provide you with a sample project timeline? 
 

 Design/Programming 

Will their design process result in a custom looking website or will it be a pre-designed 
template? 
 
Will they be using open source code or custom programming?   
 Open source    Custom    Both  
 

 Search Engine Submission 

Will the site be submitted to search engines such as Google?   Yes    No   
 
What if any search engine optimization will be included in the bid? 
 
What types of results can you expect to see from their efforts?  
Example: First page placement? #1 ranking? 
 
How long will it be before you can expect to see the results?  How long will they last? 

 

 Browser Compatibility 

Will they optimize the site to display correctly in multiple browsers?   Yes    No   
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Which browsers do they optimize for? 
 Internet Explorer 8     Internet Explorer 9     Internet Explorer 10      Internet Explorer 11     
Firefox     Safari   Google Chrome 
 

 Device Compatibility 

Will they optimize the site to display correctly in multiple devices?   Yes    No   
 
If so which devices?   Desktop Computer      Smart Phones     Tablets 
 

 Pricing 

Is the estimate a fixed bid, not changing unless you change the project, or an estimate range that 
can potentially be exceeded?   Fixed    Sliding 
 
Are there any other annual or monthly costs not covered in the estimate? 
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What’s next? 
Figure out just how much this 
website is going to cost. 
Estimate your website in minutes using our instant online 
website quote.  No lengthy sales meeting needed, you’re 
only 7 steps away from the numbers you crave. 

 

Contact us for a free initial consultation to talk about  
your new website. 

573-447-1836 
info@mayecreate.com 
www.mayecreate.com 

Considering MayeCreate?    

https://mayecreate.com/website-quote-generator/?utm_campaign=Quote_Generator&utm_source=Design%20Company%20Interview%20Guide&utm_medium=website-offerings
https://mayecreate.com/website-quote-generator/?utm_campaign=Quote_Generator&utm_source=Design%20Company%20Interview%20Guide&utm_medium=website-offerings
https://mayecreate.com/website-quote-generator/?utm_campaign=Quote_Generator&utm_source=Design%20Company%20Interview%20Guide&utm_medium=website-offerings
mailto:info@mayecreate.com
http://www.mayecreate.com/contact
https://mayecreate.com/website-quote-generator/?utm_campaign=Quote_Generator&utm_source=Design%20Company%20Interview%20Guide&utm_medium=website-offerings�
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