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Monica Pitts

I’m Monica Pitts, the Chief Creative Officer of 
MayeCreate Design. I’m a matchmaker of form and 
function. Founded in 2005, MayeCreate focuses on 
web design and online marketing. I live in Columbia, 
MO with my husband Mike, two kiddos Ellis and 
Aveleen and our two pups Roxie and Quimby. I am an 
audio book junkie, aerialist, yogi, runner, crafter who 
loves traveling and playing in the dirt.

Meet the Author

Pleased to 

meet you!

Year-End Campaign 
Planning Checklist
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Where should you start?

1. Assess what you have. 

You always start where you are, regardless of how long you've been around.  Where are 
you right now, what do you have that will allow you to connect with people? Remember 
we build our plan around our assets and our strengths!  What assets do you have that 
you can use to reach people?

2. Recycle.

Give yourself permission to say the same thing twice.  If the message worked the first 
time, then use it again.  Pull from past successes, if it's not broken...don't fix it!

3. Start with your big rocks. 

Build the biggest thing first. Then break it into pieces to use in the rest of your 
marketing.  Doing the heavy lifting first allows you to repurpose all that hard work into 
the more tedious day to day communications to spread your message.

For those of you who might be feeling a bit behind or 

overwhelmed let’s break it down into 3 easy steps!

Still unsure? Listen to the 9 minute podcast for more.

Where to start with marketing your year end fundraising.
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Starting Yesterday!

Outline your campaign prep activities. 

❏ If  you haven’t set your goals, set them 
now.

❏ Determine a clear ask for your end of 
year fundraising.

❏ Set aside a budget for advertising and 
printing.

❏ How will you monitor your campaign 
activities to make sure your plan is 
working?

❏ Put time on your calendar to do things 
you need to do before the Holiday 
Season kicks in. You will be busy with 
your campaign and normal life things. 
PUT IT ON YOUR CALENDAR.

(For each week/day/minute depending on how much of control 

freak you are...)

Brainstorm With Your Team

❏ Personal Asks
❏ Letters/Cards to Donors
❏ Phone Calls
❏ Emails
❏ Lunch
❏ Pledges
❏ Peer to Peer
❏ Hosted Fundraisers
❏ Social Media

Outline Tasks for Each Tactic

Not sure what to say in your ask?  Try this recipe.

3 Part Recipe to Craft Your Year End Fundraising Ask
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Emails

❏

When to send your year 
end giving emails…
and why.

Creative checklist.

Emails

❏ Can you export a list or have a way to 
send them enmass so you can track the 
activity?

❏ If you don’t have a list have your 
volunteers and staff members create a 
list by exporting their email lists.

❏ When will you send them?  How many 
will you send?

❏ Who is the best person to write them?

❏ Write these in advance and schedule 
them to send if possible.  If not write in 
advance and create a calendar reminder 
for yourself to send them with a link to 
the email content.

Remember - We start with the big rocks first so I always start with 

my emails because I can pull my year end giving letter and social 

media posts right out of my email content.

Listen to the Podcast

Watch the 5 min Video
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Social Media Efforts
❏ Refresh existing accounts, update your 

cover images with your campaign 
information.

❏ Make sure everyone who will need 
access to post has access.

❏ Follow and interact with influencers, past 
donors, sponsors and partner 
organizations.

❏ Gather resources for successful posts like 
photos, videos and stories.

❏ Make a detailed plan for posting. 
❏ Create and schedule as many social 

posts as possible.  
❏ Create calendar reminders to make posts 

to keep your following updated about 
your campaign progress.

❏ Focus on asking at the beginning of the 
month on Giving Tuesday.  

❏ Focus on thanking and updating mid 
month.

❏ Ask ask ask on December 30th & 31st
❏ Use success stories you’ve posted 

throughout the year
❏ Share how COVID has affected your 

organization
❏ See what posts worked really well at the 

end of the year last year and reuse them.
❏ See what posts did well throughout this 

year and reuse them.

Creative Checklist.

Not sure what to post about 
during your year end giving 
campaign this December?  

Let's go over 5 types of posts you must 
have and when to make them in this 
Facebook Live presentation.

EMAIL ME if you want the slides!
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Personal Asks

❏ Make a list of big donors who haven’t 
given yet this year and divvy them up. 

❏ Ask the people in your organization who 
know them best and reach out to them.

❏ Decide the best method to contact each 
person.

❏ Follow up with the people you asked to 
ask!

Creative Checklist.

FREE ON DEMAND TRAINING  
Mastering the End-of-Year Peer-to-Peer

We’ll cover:
● What it is
● Who to ask
● How to ask
● How to support

Watch Now!

Peer-to-Peer

❏ Who will you ask?

❏ Write a script, include expectations and 
how it will work.

❏ Would anyone do matching gifts?

❏ Would anyone volunteer to share your 
posts on social media?

Listen to the Audio
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Working Checklist.

❏ Implement your schedule and 
manage your crew.

❏ Spread the word about your 
campaign.

❏ Check in on Peer-to-Peer 
fundraisers and see if there’s 
anyway you can assist.

❏ Get the word out to people who 
pledged their support.
(Are they sharing your posts? Did 
they send the emails they agreed 
to?)

❏ Personally thank donors as 
donations come in.

❏ Adjust as necessary based on 
what’s working and what isn’t.

How will you know if your 

activities are working?

❏ Review the email reports.

❏ Compare ask list with donations.

❏ Social media engagement 
(Facebook/Twitter/Instagram 
Insights).

❏ Review peer-to-peer page totals.

❏ Review who shared your posts.

❏ Track efforts and data in a 
spreadsheet (I do this daily).
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Follow Up Activities.

❏ Review donor data. 

❏ Export all donor data and add 
to your marketing lists.

❏ Thank your donors.

❏ Make sure to invite all those 
who interacted with your 
posts on Facebook to like your 
page.

Debrief the campaign with your crew.

❏ Did you reach your goals?

❏ What worked and what didn’t?

❏ What was the biggest surprise of the 
campaign?

❏ What will you do differently next year?
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Contact us.
Contact us for a free initial consultation 
to talk about how you can use digital 
marketing to grow
your business.

</phone>
</website>
</email>

(573) 447-1836
mayecreate.com
info@mayecreate.com

Resources You Might Like
Nonprofit Marketing Plan Template
Create your marketing plan with confidence.

Learn the Whats, Whens, Wheres, Whys and 
Hows you’ll need to confidently map out your 
organization’s marketing plan.

DOWNLOAD NOW

Shave hours off your to-do 

list with fill-in-the-blank 

email templates!
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